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Organizational Change Research: Part 1
[bookmark: _gjdgxs]Directions: Visit the website for the company you have selected and obtain a copy of the annual report. Locate three to five additional resources that provide data and information about the organization. You will use this research to determine potential areas for organizational change and to address questions related to planning and managing change within the company. 
[bookmark: _GoBack]Name of Team Members: 

Company Name: Tesla 

Company Vision: to create the most compelling car company of the 21st century by driving the world's transition to electric vehicles (Rowland, 2018).  

Company Mission: To accelerate the world’s transition to sustainable transportation and suitable energy (Rowland, 2018).  

	Criteria
	Research Findings
	Citation of Sources 
Provide APA citations for the company’s annual report and the other research sources utilized in completing the assignment.

	What are the indicators of an awareness of a need for change within the selected organization?
	· easily dented 
· poor paint quality
· poor build quality 
· 66 problems per every 100 new cars
· panel grasps
	Matousek, M. (2019, October 29). Tesla is fixing its notorious quality issues, according to nearly 5,000 Model 3 owners. Retrieved from https://www.businessinsider.com/tesla-fixing-quality-issues-nearly-5000-model-3-owners-say-2019-10


	What role does management play within change for this organization?
	Tesla’s organization culture creates an environment that represents the customs and values that define workers behaviors and decisions. It empowers their workforce to conduct research for ideal solutions that makes them stand out from other automotive industries. Through the organizational culture, Tesla’s management encourages employees to be creative and innovative in order to align with the company's foundation. 
	Meyer, P. (2019) Tesla Inc.’s Organizational Culture & Its Characteristics (Analysis). Retrieved from http://panmore.com/tesla-motors-inc-organizational-culture-characteristics-analysis

	How will this awareness of change be important to at least three stakeholders in the organization? 
	· employees : The reason It is Important for employees to know about the change is that it will help them to do their job better. they can't effectively work if they are unaware of the change or why it is happening. 
· customers : Letting customers know about change will prevent problems that the change could bring. Letting them know about change and admitting to mistakes will help the company keep a good reputation. Having the customers back the company up instead of going against them. 
· Suppliers: The Importance of telling suppliers about the change  is so relationships are not severed.  Letting them know what is going on and if they offer better products that will fit your needs this way the company will not have to build a new relationship. Also, if leaving the company decides to leave that supplier, they do not leave the supplier without notice for that might hurt the supplier’s business. 
	Jd, By, & Jd. (2015, April 17). Awareness is the First Step of Change. Retrieved from http://sourcesofinsight.com/without-awareness-there-is-no-change/
Council, F. C. (2018, October 8). Council Post: 11 Ways To Communicate Change Without Alienating Your Customers. Retrieved from https://www.forbes.com/sites/forbescommunicationscouncil/2018/10/08/11-ways-to-communicate-change-without-alienating-your-customers/#2c2e8086f9ac
International, B. B. (n.d.). The Importance of Communicating with Your Stakeholders. Retrieved from https://www.b2binternationalusa.com/publications/consulting-with-stakeholders/

	Who are the agents of change within the organization?
	After taking helm as CEO in 2008, Elon Musk has been the agent of change within Tesla. Since the first release of the Tesla Roadster in 2008 and gaining popularity internationally for its all electric automobile, they have changed the world for the better. With the new marketing approach and Elon Musk’s creativity, he has accelerated the world’s transition into sustainable energy.
	Harkna, C. (2018). How Tesla’s “Change Agent” Campaign Revved Up Model 3 Sales. Retrieved from
https://medium.com/@christianharkna/how-teslas-change-agent-campaign-revved-up-model-3-sales-f58e87a29e7b

	What role do these people play in the future of the organization?
	Tesla’s people will take over in charge in making sure all factories in China and Europe are producing their new models correctly. They will personally test models in their facilities to mark off all errors from past models and approve of them. The main role for them is to keep investors positive and show how Tesla has grown over the years and how each model is better than the previous one.
	Marshall, A. (2019) Tesla Delivers More Cars, retrieved from https://www.wired.com/story/tesla-delivers-more-cars-more-losses/ 


[bookmark: _30j0zll] Reference for mission and vison statement: Rowland, C. (2018, August 27). Tesla, Inc.'s Mission Statement & Vision Statement (An Analysis). Retrieved from http://panmore.com/tesla-motors-inc-vision-statement-mission-statement-analysis
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